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Since 2003, the City of St. Michael and several landowners have been working to find a solution to their 600 
foot severely eroding bank and protect the adjacent stormwater pond.  A “Bank Assessment for Non-point 
Source Consequences of Sediment (BANCS)” was completed as part of the North Fork Crow River TMDL 
Study.  Results from the assessment helped target this eroding streambank for a BWSR Clean Water Legacy 
grant.  The city and landowners worked with the Wright Soil and Water Conservation District, the Minnesota 
Department of Natural Resources and the Crow River Organization of Water (CROW) for both the technical and 
financial assistance to design and implement slope stabilization and restoration.   Every year, more than 577 tons 
of soil was washing away from the bank.  To correct the problem, the slope was regraded to establish a 
floodplain bench.  It was then protected by placing keyed in footer logs that served as a foundation for root 
wads.  The project was then covered with additional woody material, soil, willow cuttings and an erosion control 
blanket anchored with willow stakes.  The blanket was planted with native grasses and wildflowers.  A j-hook, 
made up of three to five foot boulders, was placed on the upstream end of the project extending from the 
streambank outward into the river channel.  This hook will help redirect the flow back to the center of the river 
taking pressure off the bank.  A 25 foot buffer made of native grasses, wildflowers, shrubs and trees was 
installed to help protect the newly established floodplain. 
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Crow  - Mississippi River Confluence 

 

Mission Statement 

“The Wright Soil and Water Conservation District shall provide local leadership in the conservation 
and wise use of soil, water and related resources through a balanced program that protects, restores and 

improves those resources by utilizing education, regulation and incentive programs.” 



 

 
2013 

2 Wright SWCD Annual Report 

Planning Meeting 
 

On Thursday, January 10, 2013, the Wright Soil and Water Conservation District Board held its 
Annual Planning Meeting. 
 

The 2013 Annual Planning Meeting was conducted in two parts with the morning session 
attended by the five member District Board and the District staff.  The purpose of this part of the 
meeting was to review and edit the District’s Mission and Vision Statements and formulate the 
2013 Annual Plan of Work.   
 

The afternoon session was attended by the Wright County Board of Commissioners (four new 
Commissioners and one returning Commissioner) and the C.R.O.W. (two staff members) and 
Buffalo NRCS Field Office (three staff members).  This session included an overview of the 
various conservation activities and programs in which the District is involved.  Discussion 
focused on how these programs are coordinated and used to produce the different conservation 
objectives of the C.R.O.W, District, NRCS.  Specific program presentations addressed the 
Wetland Conservation Act and the Wright County Water Management Plan.  The afternoon 
session concluded with a question and answer period where the County Board Commissioners 
were encouraged to ask questions and explore areas of conservation that peak their interest. 
 

From the morning’s planning session discussion and the previous year’s activities and 
accomplishments, the 2013 Annual Plan was developed including an outline of goals and 
projected accomplishments.  Program priority rankings for District staff time are listed below: 

 
 
High 
Data Collection/Lake Assessment 
Ditch Inspection To Include WCA Compliance 
    And Conservation Improvement Activities 
Ditch Modernization for Wright County 
Local/State Cost-Share Programs 
Permit Reviews 
Project Installation 
TMDL Projects 
Urban Program (SRP/LRP) 
Water Management Program  
Wetland Conservation Act 
 
 
 
 

 
Medium 
Education 
Federal Programs 
Training  
Tree Program 
Wetland Restoration 
Working Lands Initiative (WLI) 
 
Low 
Ag Preserves 
Plant Materials Board 
RIM/PWP 
State Revolving Fund (SRF) Loan Program 
Stormwater Ordinance  
Weed Program 
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Information and Education 
 

The Wright SWCD places considerable emphasis on public education and “buy in” to ensure the 
success and longevity of the projects and goals.  Implementation dollars spent without some 
effort toward public education merely serves as a band-aid in the quest to improve local soil and 
water resources. 

 

 

1. Wright SWCD staff had a booth at the Wright County Pheasants Forever Banquet. 
2. Wright SWCD staff assisting with the Metro Area Envirothon where Wright County’s Rockford Middle School received 1st place. 
3. Wright SWCD 5th Grade Educational Field Days at Ney County Park provides students with knowledge, skills and attitudes toward 

to the importance of caring for the environment in which they live. 
4. Wright SWCD held a raingarden planting event with the Rockford Middle School 6th grade Science class. 
5. Wright SWCD, CROW, and Howard Lake Watershed Alliance partnered to host a shoreline workshop on Howard Lake.  
6. The NRCS Buffalo Field Office and Wright SWCD hosted a pasture walk to help promote pasture grazing. 
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Recognition 
 

The recipient of the Annual Outstanding Conservationist Award is selected by a local Soil and 
Water Conservation District Board and sponsored by “The Farmer” magazine.  This is an 
important recognition because it acknowledges the accomplishments and efforts of a local 
cooperator in the area of soil and water protection and conservation.  
  

The 2013 Wright County award recipients were Mark and Mary Erickson of French Lake 
Township.  They operate a 250 head beef operation which includes 305 acres of cropland on 
which they have grown corn, soybeans, small grain and alfalfa for over thirty years.  Mark is a 
good example of matching the operation to the land.  He farms some fairly steep land and a 
conservation rotation with the proper use of manure is beneficial to the long term health of the 
soil.  Mark was also instrumental in getting protective practices applied to land he rents.  

 

 

 

  

 

 

 

 

 

 

 

 

Recently, Mark added a new barn with two vegetated areas to treat run-off from separate feedlots.  
A holding area and diversions were also installed to capture the run-off water from the lot and 
direct it at a reduced rate into the vegetated treatment areas.  The Ericksons are excellent 
examples of farmers with a great conservation ethic.  Mark takes a “hands-on” approach to 
protecting water and soil quality on both his cropland and with his animals.  The Wright Soil and 
Water Conservation District would like to congratulate the Ericksons for their continued efforts 
towards farming with the environment in mind. 
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Completed Projects 

 

 

 
 
 

The Wright SWCD and NRCS provided the technical assistance for these projects. 
Financial assistance was provided by the Wright SWCD, NRCS, CROW, BWSR CWF, and/or other resource partners. 



 

 
2013 

6 Wright SWCD Annual Report 

Positive Impacts 
 

It is a great asset having partners within the county who are willing to put conservation first and 
pool resources to bring to the public multiple opportunities to find solutions to their problems.  

 
 
 
 
 
 
 
 
 
 

 
Upcoming 2014 Projects 
 

Wright County Cooperative Weed Management Area (CWMA) 
 

Partners in the Wright Cooperative Weed Management Area (CWMA) will attempt to provide 
sustainability for the control of invasive plant species.  The CWMA will offer leadership in 
promoting preservation and conservation of native vegetation by sponsoring educational events, 
creating test areas and demonstrating control of invasive species.  The CWMA will also create a 
positive working relationship with multiple project partners and supporters to establish the 
location, identification and control of targeted invasive species within and adjoining CWMA 
boundaries.  The Wright CWMA seeks to enhance coordinated control efforts to ensure public 
benefits for communities within and adjoining Wright County. 
 

Silver Creek Highly Erodible (HEL) Compliance Program 
 

The Wright SWCD is proposing to expand our partnership with its USDA partners.  For the first 
time, Wright SWCD staff will conduct compliance spot checks for USDA Highly Erodible Land 
(HEL) plans.  This activity will add a level of certainty that these plans are being followed.  The 
Wright District has targeted the Silver Creek Watershed as its pilot area.  This watershed offers a 
unique opportunity to address lakes on both the 303D Nutrient Impaired List, as well as lakes 
currently meeting state standards and listed as a “High Priority Protection Lakes” in the Wright 
County Water Management Plan.  This combination allows the District to enhance the water 
quality in both protection and restoration lakes.  Silver Creek is also identified in the Mississippi 
River WRPP process as a contributor of phosphorus.  Through this project, the District will 
minimize the negative impacts of intensively cropping these highly sensitive areas and the impact 
it has on the surface waters in this high priority area. 

Other Conservation Accomplishments in 2013 Qty. 
Grade Stabilization/Grass Waterway/Sediment Basin (# of contracts) 5 
Septic System (# of systems/loan dollars) 

 
8/$108,970.03 

Rain Barrels 
   

324 
CNMP - Comprehensive Nutrient management Plan (# of contracts) 2 
Nutrient Management Planning (acre) 

 
304.6 

Irrigation Water Management (acre) 
 

1/304.6 
EQIP - Environmental Quality Incentive Program (contracts/acre) 14/241.8 
CSP - Conservation Stewardship Program (active contract/acre) 12/5013.7 
CRP - General Cons. Reserve Program (active contracts/acre) 41/491.3 

      Pollutant Reductions in 2013: 
   

      >2,200 Tons of Soil 
   >2,000 Pounds of Phosphorus 
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Discovery Farms 
 

The Discovery Farms Minnesota project at Minkota Holsteins LLC is designed to provide 
information to better understand how farm management practices can impact sediment and 
nutrient loss to surface waters.  Throughout the five to seven year duration of this project, this site 
will provide information on surface and subsurface water flows and nutrient and sediment loss in 
this type of landscape.  The project at Minkota Holsteins will also help identify some of the 
strengths and challenges of similar farming systems. 
 

Minkota Holsteins LLC 
was selected as a 
“Discovery Farm” 
because the dairy herd, 
manure management and 
soils are representative of 
the region and the field 
site is capable of 
generating a robust 
dataset. Also, Sean Groos 
is a great cooperator that 
is eager to learn through 
this program.  The initial 
farm visit occurred in the 
spring of 2011 with a tour 
of the fields to evaluate 
potential sites for both 
surface water and 
subsurface water 
(drainage tile) monitoring.   
The site selected for monitoring provides a single edge-of-field location for both surface and 
subsurface water monitoring evaluation of fields with an alfalfa-corn rotation with manure 
application. Separate instrumentation is used to monitor surface and subsurface run-off. The 
monitoring site captures surface water from a 24 acre area and subsurface runoff from a smaller 
area of the field. 
 

Installation of the combined surface and subsurface monitoring equipment occurred in 
November, 2011. A four foot Agri Drain structure, 2.5 foot H flume, berms, wingwalls and 
equipment needed for automatic, routine measurement of combined surface water runoff and sub-
surface drainage were installed.  Water monitoring is conducted 365 days a year using automated 
equipment.  Weather station equipment used to measure precipitation, temperature and other 
climatic variables was also installed at this time. The monitoring site at Minkota Holsteins LLC 
was fully operational for snowmelt and spring run-off in 2012. 

Spring Runoff                  Rain Event 
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Financial Information 
 

The Wright SWCD does not have taxing authority and relies upon support from Wright County 
($491,651 in 2013), which enables the SWCD to leverage and secure additional technical 
assistance funds and financial assistance for Wright County landowners. 
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Partners 
 

The Wright SWCD Board and staff extend its sincere appreciation to the Wright County Board of 
Commissioners and all of our conservation partners who assisted the District in 2013. 
 

2013 Wright County Board of Commissioners 
 

 
 

 

 

 

 

Bottom Row:   Christine Husom, Pat Sawatzke, and Charles Borrell 
Top Row:         Mark Daleiden and Michael Potter 

 
Crow River Organization of Water (CROW)  

                                       
 
 
 
Natural Resource Conservation Service (NRCS) 

 

 

 

 

Left to right: Charlene Brooks and 
Diane Sander 

 

 

      

Left to right:  Katie Evans, Julie Reberg and Katelyn Mattila  
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Wright SWCD Board 

 

 

 

 
 
 
 
 

Bottom Row:  Judith Kelly and Mary Wetter 
Top Row:  Mark McNamara, Mike Zieska and Duane Dahlman 

 

Wright SWCD Staff 

 

 

 

 
 
 
 
 
 

Seated:  Kerry Saxton and Sandra Hessedal 
Standing:  Dan Nadeau, Joe Jacobs, Andrew Grean and Luke Johnson 
Not Pictured:  Field Staff:  Gabe Davidson and Bob Peterson 
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Cooperating Units of Government 
 

Clearwater River Watershed District     (CRWD) 
 
Minnesota, State of 

Board of Water and Soil Resources     (BWSR) 
Department of Agriculture       (MDA) 
Department of Health         (MDH) 
Department of Natural Resources     (DNR) 
Planning Agency          (MPA) 
Pollution Control Agency        (MPCA) 

 
United States 

Department of Agriculture 
Farm Service Agency        (FSA) 
Natural Resources Conservation Service   (NRCS) 

Department of the Interior 
Fish and Wildlife Service       (FWS) 

 
Wright, County of 

Auditor/Treasurer’s Office 
Board of Commissioners 
Environmental Health 
Extension Service 
Highway Department 
Management Information Services 
Parks Department 
Planning and Zoning Department 
Surveyor’s Department  

 
Wright County's City Governments 
 
Wright County's Township Governments 

 
Cooperating Organizations 

 

Crow River Organization of Water      (C.R.O.W.) 
Mid-Minnesota Mississippi RC&D            (MMMRC&D) 
Minnesota Waterfowl Association      (MWA) 
Mississippi River (St. Cloud) Watershed    (MWPRP) 
   Protection Restoration Project 
Pheasants Forever, Wright County Chapter 
Wright County Coalition of Lakes       (Wright COLA) 
Wright County Sportsmen’s Federation 
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