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WRIGHT SOIL AND WATER CONSERVATION DISTRICT 
 

2009 ANNUAL REPORT  
 

 
INTRODUCTORY STATEMENT 

 

The Wright Soil and Water Conservation District (SWCD) is a special unit of government established 
by state statutes to operate on a local level for the protection and enhancement of soil and water 
resources and the wildlife that depend these valuable resources.  The District is governed by a five (5) 
member elected board that sets the policy and the direction for this agency as it works towards the 
goals established by it and as directed by state statute.  The reasons enumerated in enabling legislation 
Minnesota Statute 103C states: 

“Maintaining and enhancing the quality of soil and water for the environmental and 
economic benefits they produce, preventing degradation, and restoring degraded soil and 
water resources of this state contribute greatly to the health, safety, economic well-being, 
and general welfare of this state and its citizens.”  Soil and water conservation measures 
implemented on private lands in this state provide benefits to the general public by 
reducing erosion, sedimentation, siltation, water pollution, and damages caused by 
floods.” 

The Wright SWCD in its quest to fulfill these obligations has developed a number of policies 
and programs and has accepted the delegation of other programs.  To coordinate the over-all 
resource protection program in Wright County, the District works in cooperation with Federal, 
State and Local agencies and partners with landowners, associations, school districts and 
whomever else can further the protection of natural resources and the District goals.  In 
summation, the Wright District is a very small governmental unit with a large mission so it 
must and does remain very flexible to make use of many different programs and projects as it 
makes progress towards the objectives that further its mission. 
 

DISTRICT IDENTITY 
 

The District, because of its close connection to many other organizations (most notably the 
Federal Natural Resources Conservation Service) has difficulty being distinguished as a 
separate entity with an identity of its own.  The confusion about its identity extends to state 
and local agencies as well.  Many people think the District is connected with the Department 
of Natural Resources (DNR) or it is the same as a Watershed District.  Many landowners 
believe that District staff is county personnel.  Although a majority of the District’s funding 
comes from Wright County and it cooperates with all the aforementioned groups, it is a 
separate agency with a main goal of planning for and coordinating an over-all local soil and 
water conservation program encompassing working with private landowners and using all the 
possible partners to achieve this goal.  As a local governmental agency, the District can be 
very responsive and react to new issues and change directions quickly.  The District has the 
ability to work with those agencies and people that support the District’s ideologies.  The 
identity issue generally is not a problem for the District as it strives to improve Wright 
County’s natural resources. 
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STAFFING RESOURCES 
 

Supervisory Board - The elected Supervisory Board, whose function it is to offer administrative 
guidance and set policies, consists of: 

 
Christopher Uecker,       Chairman 
               Education and Personnel Committees 
                Representative To: 
                 C.R.O.W., If Needed 
                 RIM/PWP Screening Committee 
                 Water Management Task Force (Alt.) 
 
Mark McNamara,        Vice-Chairman 
               Policy Committee 
                Representative To: 
                 CRP/FSA/HEL/Wetlands 
                 Water Management Task Force 
 
Duane Dahlman,        Secretary-Treasurer 
               Education and Personnel Committees 
                Representative To: 
                 Plant Material Evaluation Board 
 
Mary Wetter,         Member 
               Finance and Policy Committees 
                Representative To: 
                 Mid MN Mississippi RC&D (Alt.) 
                 PR&I/Legislative Issues 
                 Metro Conservation Districts (MCD) 
 
Michael Zieska,         Member 
               Finance Committee 
                Representative To: 
                 CRWD/Lake Associations 
                 Mid MN Mississippi RC&D 
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STAFFING RESOURCES (CONTINUED) 
 

District Employees - The District employees implement the policies of the District Board and 
conduct the District's day-to-day program requirements and general office work. 
 

2009 Full–time Permanent District employees and their funded positions: 
 

Allen, Colleen Jewel       Wetland Resource Conservationist 
Hessedal, Sandra Lee      Secretary 
Jacobs, Joseph Robert      Water Resource Specialist 
Johnson, Luke Michael     District Technician 
Sanoski, Brian        Urban Resource Conservationist 
Saxton, Kerry Jay       Office Manager 

 
2009 Part-time Temporary District employees: 

 
Davidson, Gabriel Noel     Buffer Program Technician 
Nadeau, Daniel        Shared Technician with C.R.O.W. 
Peterson, Robert Peterson    Buffer Program Technician 

 
Natural Resources Conservation Service – In 2009, the Buffalo Field Office was serviced by two 
(2) NRCS staff: 

 
Horsman, Andrea        Soil Conservation Technician 
Onstad, James         District Conservationist 
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DESCRIPTION OF SERVICES 
 

The Wright SWCD offers many different services.  The following list identifies the major 
services: 

 

• Assess water quality information 
• Assist with the development of Lake Management Plans 
• Coordinate water sampling for area lakes and rivers 
• Design Best Management Practices (BMP) 
• Distribute Pheasants Forever food plot seed 
• Provide low interest loans of conservation projects, septic systems and tillage equipment 
• Provide financial aid for installing Best Management Practices (BMP) 
• Provide information on wells and the abandonment of wells 
• Provide natural resource information and maps within the Wright County 
• Provide rainwater garden financial incentives 
• Provide technical advice regarding conservation and wildlife issues 
• Provide tree and shrub information and a once a year tree sale program 
• Provide wetland information and permits for wetland activities 
• Provide wetland restoration plans and financial aid 
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SOIL AND WATER CONSERVATION PROBLEMS 
 

In past years, the Wright Soil and Water Conservation District Board of Supervisors identified these 
problems in order of priority: 
 

1) Water Quality and Quantity - Surface and Ground 

2) Soil Erosion and Resulting Damage to Soil Resources 

3) Wetlands - Protection and Enhancement Activities 

4) Urban Development Problems (Erosion and Sediment Control) 

5) Loss of Cropland to Development and Other Uses 

6) Loss of Wildlife Habitat 

7) Loss of Forest and Woodland Areas 

8) Flooding (Localized Flooding) 

9) Control of Invasive Species 

 
DISTRICT ACCOMPLISHMENTS IN 2009 
 
The following is a compilation of the proposed 2009 Annual Plan goals and the actual 
accomplishments under those stated goals; however, this report cannot and does not completely 
capture all the activities of the District especially in the areas of Water Management and the Wetland 
Conservation Act (WCA).  For a clearer and more inclusive picture of over-all District activities, 
District accomplishments can be reviewed through E-Link (a Board of Water and Soil Resources web 
based reporting system) and/or other information on specific District programs and projects.  The 
financial report also becomes an integral part of understanding the District’s resources and 
expenditures.  A couple of new programs established in 2009 took a great deal of District Staff time 
and included the Cooperative Weed Management program and its attempt to control “wild parsnip” 
and the Pelican Lake Working Lands Initiative which focused on the installation of grasslands, 
wetland restorations and improved practices for water quality and wildlife in that watershed.  These 
two (2) programs also required many one-on-one contacts to further the goals of each program.  
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DISTRICT ADMINISTRATIVE GOALS 
 
These "Administrative Goals" are formulated to administer the District program efficiently and 
further the goals, objectives, responsibilities and commitments of the Wright District program.  These 
"Goals" deal with the present operation and future formulation of District priorities as they relate to 
local and State mandates and/or District programs. 

 
1. The District Board will hold regular monthly meetings, which are currently scheduled for the 

second Monday of the month.  Special meetings will be scheduled as needed. 
 

In 2009, the District Board held twelve (12) regular monthly meetings and one (1) Planning 
Meeting.  Various District committee meetings were attended by both staff and supervisors. 

 
2. Board members, or representatives of the Board, will attend all Area and State meetings of the 

Minnesota Association of Soil and Water Conservation Districts (MASWCD). 
 

A least one (1) Supervisor attended all the Area meetings with all five (5) Supervisors 
attending the December, 2009 Minnesota Association of Soil and Water Conservation 
Districts’ annual meeting and Convention held in Duluth, Minnesota. 

 
3. Memorandums of Understanding, contracts and Joint Powers Agreements will be reviewed as 

specified in the Wright Soil and Water Conservation District's "Policy Handbook". 
 

All Memorandums of Understanding, contracts and Joint Powers Agreements were reviewed 
as needed and required by the “Policy Handbook”.  All were found to be current. 

 
4. Committees for Education, Finance, Personnel and Policy will be appointed by the Chairman of 

the Board and meet as necessary. 
 
All District Committees were appointed by the Chairman of the District Board at the 
January, 2009 Board meeting and met as necessary. 

 
5. A Supervisor will be assigned public relations and information (PR&I) duties to direct the 

informational flow to citizens, officials and politicians regarding legislation and programs 
affecting the District. 

 
Supervisor Wetter was appointed and assumed this responsibility at the January, 2009 
District Board meeting. 

 
6. Through the District Policy Committee, or the full Board, the Wright SWCD may formulate 

new policies and position statements. 
 

A possible Board policy addressing the “Green Acres” legislation changes was discussed but 
was not formulated or adopted as of the end of 2009. 

 
7. A Board Supervisor will be assigned to the MMRC&D group of Districts as a voting member of 

this coalition. 
 

Supervisor Zieska was appointed to the MMMRC&D group.  Zieska assumed this 
responsibility at the January, 2009 District Board meeting. 
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8. Accurate records will be maintained for employee time, funding sources and program 
commitments/accomplishments. 

 
An accurate record keeping system has been developed in all areas of District responsibility 
to the County, to the State and to the District and its staff so that commitments and 
accomplishments are recorded and can be justified. 

 
9. A Wetland Conservation Act (WCA) Technical Committee procedure has been established and 

will be used for all WCA replacement plan applicants. 
 

The District Policy Handbook includes Technical Evaluation Committee (TEP) guidelines 
and these guidelines, along with WCA rules, are followed to develop fair and equitable 
treatment of those projects addressed by this Committee. 

 
10. A Supervisor will be assigned to the Joint Powers Board for the State Revolving Fund (SRF) 

technical delivery program. 
 

Supervisor Wetter was appointed and assumed this responsibility at the January, 2009 
District Board meeting. 

 
11. The Wright District will continue to work with Farm Credit Services, or other financial 

institutions, to provide the low interest, State Revolving Fund (SRF) loan program to area 
landowners. 

 
Ten (10) State Revolving Fund (SRF) loan applications were received in 2009.  Farm Credit 
Services reviewed the applications and financed six (6) of these requests. 
 

12. The District will serve as the administrative agency for the Water Management Plan and 
provide staff assistance to the Task Force for the year 2009.  A Supervisor and alternate will be 
assigned as a voting member to the Water Management Plan Task Force. 

 
In 2009, the District served as the administrative agency for the Water Management Plan 
with Supervisor McNamara assigned as the District Board representative.  Chairman Uecker 
served as the alternate. 



 
 

 

10 

   I. Water Quality and Quantity - Ground and Surface 
 

Objective  1: Assess and decrease the sediment, nutrients, pesticides and other 
pollutants reaching surface and groundwater; thereby, improving 
water quality within the County. 

 
Goal  1: Buffer four hundred (400) acres through buffers, water retarding/ponding 

activities, waterways and/or other practices. 
 

650.2 acres were calculated as being buffered through the use of water 
retarding/ponding practices. 

 
Goal  2: Certify an estimated five (5) SRF loans for eligible practices other than 

conservation tillage equipment. 
 

Four (4) loans were certified for practices other than tillage.  These 
loans were all used for septic system repair and/or upgrades. 

 
Goal  4: Complete three (3) EQIP funded projects that improve water quality. 
 

Four (4) engineered EQIP funded projects were completed in 2009. 
 
Goal  5: Install one hundred (100) acres of conservation practices within the 

watershed of "recreational, "general development" lakes. 
 

482 acres were affected by conservation projects within the watersheds 
of “recreational” or “general development” lakes. 

 
Goal  6: Install three (3) major gully or streambank control practices where pre-

practice sediment load was affecting water resources. 
 

Three (3) projects were installed that pertain to this category: 
 

  Constance Lake – Lined Waterway Project 
  Granite Lake  – Sediment Basin (2 Gullies) 
  Mader, Jeff  – Turf reinforced Waterway Project 

 
Goal  7: Maintain or install twelve (12) projects using local cost-share or filter strip 

monies. 
 

Nine (9) filter strips program payments were made in 2009 using filter 
strip program dollars.  Six (6) rain garden projects were installed using 
local cost share dollars. 

 
Goal  8: Make on-site visits to fifty (50) selected landowners to encourage the use 

of CRP and/or other programs for the installation of buffer strips along 
streams and ditches entering lakes. 

 
Over one hundred (100) people were visited to encourage the use of 
CRP and/or other programs. 
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Goal  9: Provide information on abandoning wells and help fund the closure of 
three (3) abandoned wells. 

 
One (1) Wright County well was abandoned and received financial 
assistance; however the Wright SWCD provided information to several 
citizens on the requirements and the procedure for well abandonment. 
 

Goal 10: Reduce the annual soil loss on two hundred and fifty (250) acres, which 
will reduce the direct sedimentation to Wright County lakes, streams and 
wetlands. 

 
422.2 acres had the annual soil loss reduced which in turn affects the 
direct sedimentation into Wright County’s water resources. 

 
Goal 11: Review three (3) DNR permits when the situation warrants District staff 

inspection. 
 

Two (2) DNR permits were reviewed and comments forwarded to that 
agency. 
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   I. Water Quality and Quantity - Ground and Surface (Continued) 
 

Objective  2: Reduce feedlot run-off and the resulting pollution to the surface 
waters of Wright County. 

 
Goal  1: Install one (1) Ag waste system to reduce feedlot runoff. 
 

One (1) ag waste management facility was installed in Chatham 
Township. 
 

Goal  2: Investigate three (3) animal production facilities for possible installation of 
pollution control practices designed to control run-off from polluting 
feedlots. 

 
Three (3) feedlots were reviewed for problems and/or potential solutions. 

 
Goal  3: Meet with Minnesota Agricultural Water Resources Coalition (MAWRC) 

which is comprised of many farm organization to promote Agricultural 
“Best Management Practices” and explain water quality findings.  

 
The District staff was a presenter at a March 05, 2009 meeting with 
MAWRC on water quality issues and the use of Best Management 
Practices. 
 

Goal  4: Obtain staff training to promote manure/nutrient management plans and 
their use throughout the county. 

 
The District Technician attended a Natural Resource Conservation 
Service training for developing Nutrient Management Plans. 
 

Goal  5: Review five (5) previously installed agricultural waste systems and if 
necessary record problems and possible solutions. 
 
Three (3) previously installed feedlot practices were inspected to 
ascertain functionality.  No problems were found. 
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   I. Water Quality and Quantity - Ground and Surface (Continued) 
 

Objective  3: Continue to build data bases to assess the existing quality and 
quantity of the surface and groundwater supply. 

 
Goal  1: Collect water quality data for TMDL assessment of Lake Ann. Ten (10) 

sampling periods are projected. 
 

Twelve (12) sites were again monitored in 2009 to determine the total 
nutrient balance pollutant load entering and leaving the Ann Lake 
watershed.  The Ann Lake TMDL data collection process was completed 
in 2009.  The results will be presented to the public in 2010. 

 
Goal  2: Create a well monitoring program in the lighter textured soils of the 

Wright County to investigate the quality of ground water. 
 

Nineteen (19) wells were tested for nitrates in 2009.  Nitrate levels will 
be used as an indicator of potential ground water problems.  Testing will 
be continued in 2010 and be increased around wells that were found to 
have high nitrate levels. 
 

Goal  3: Expand the “Lake Testing Program” to forty-eight (48) lakes by obtaining 
a grant to test some lakes with small or non-existent Lake Associations. 

 
Fifty-one (51) lakes were tested in 2009.  Grants were obtained to gather 
samples and submit them for lakes with no formal Lake Association. 

 
Goal  4: Gather and compile data from the Rockford Crow River monitoring 

station in a cooperative effort with Met Council.  Nine (9) sampling 
periods are projected in 2009. 

 
Sixteen (16) samples were taken at the Rockford Crow River station as 
the District continues to maintain this station in cooperation with 
Metropolitan Council. 
 

Goal  5: Maintain and improve a T-Tube network across Wright County to gain 
expertise in this data collection technique and involve citizen volunteers.  
This will be a joint effort with the C.R.O.W. project. 

 
Fifteen (15) persons comprised the 2009 Wright County t-tube network. 

 
Goal  6: Maintain the sampling program in the Locke Lake Watershed to gather 

baseline data on the water quality entering this lake.  This data will be 
used in an effort to create a watershed based TMDL project. 

 
Seven (7) sites were sampled once a month (from May through 
September) in various key locations to address the pollutant load to this 
system for the future development of a TMDL. 
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   I. Water Quality and Quantity - Ground and Surface (Continued) 
 

Objective  3: Continue to build data bases to assess the existing quality and 
quantity of the surface and groundwater supply (Continued). 

 
Goal  7: Monitor nine (9) wells in the existing Wright SWCD and DNR 

groundwater system to continue to gather data on Wright County 
groundwater quantity. 

 
Nine (9) wells were monitored and graphed for water depth throughout 
2009.  This data was forwarded to the Department of Natural Resources. 

 
Goal  8: Obtain analysis of Ann Lake sediment cores for use in determining the 

historic water quality of this impaired lake. 
 

The sediment cores taken from Ann Lake were analyzed by the U.S Corp 
of Engineers for the phosphorus release rate.  This data collection was 
part of the Ann Lake TMDL study. 
 

Goal  9: Partner with Lake Francis and Meeker County to obtain a groundwater 
intrusion over flight of Lake Francis to investigate this technique for water 
quality assessment. 

 
A ground water intrusion over flight was conducted on Lake Francis in 
2008 with follow-up ground investigation done on some sites in the 
spring of 2009.  Unfortunately, the reliability of this technique as it was 
conducted on this lake was not felt to be high enough to support further 
use of this method. 

 
Goal 10: Provide maps to organizations and groups needing them for planning 

purposes. Three (3) different map efforts are estimated. 
 

Nine (9) maps were created for resource management use in 2009.  The 
Lake Management Groups included:  Fountain, Francis, Sugar and 
Sylvia. 
 

Goal 11: Start a Minnesota Land Cover Classification System (MLCCS) survey of 
one area in the county. 

 
The District, through a DNR and an RC&D Grant and using a 
consultant, completed an MLCCS survey on the 40,000 acres of 12 Mile 
Creek Watershed. 
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 II.  Soil Erosion 
 

Objective  1: Reduce cropland erosion and the resulting off site effects in high 
priority areas - >2T. 

 
Goal  1: Encourage the use of conservation tillage through the SRF loan program 

and NRCS programs so that 500 acres are better protected from wind and 
water erosion. 

 
3,687.8 acres were affected by applying better conservation tillage 
practices.  These acres were not placed in specific areas affected. 

 
Goal  2: Install three (3) State Cost shared projects to reduce erosion or stop 

sediment movement. 
 

Four (4) projects were installed using State Cost-Share funds in 2009.  
These projects included:  Camp Lake - water retention and limestone 
filter, Constance Lake-Concrete - lined waterway for gully control, 
Granite Lake - Gully-control project and Jeff Mader - gully control 
project. 

 
Goal  3: Publicize and promote the use of the low interest SRF Loan Program so 

that three (3) loans are made for the acquisition of conservation tillage 
equipment which will be used on four hundred (400) acres of cropland.  

 
Two (2) SRF loans were made for tillage equipment in 2009. 

 
Goal  4: Reduce cropland erosion on two hundred (200) acres in high priority areas 

(>2T). 
 

Thirty-eight (38) acres of >2T high priority erosion areas were treated 
that did not directly affect any water resources.    

 
Objective  2: Encourage the maintenance of existing practices and the installation 

of new practices for the reduction of erosion and sediment to Wright 
County waters. 

 
Goal  1: Contact five (5) landowners who have applied conservation practices in 

the past, to insure practice workability and longevity. 
 

Five (5) landowners (Dahlman, Denn, Neske, Youngkranz and Wurm) 
were contacted to determine how applied conservation practices were 
functioning and to encourage adequate maintenance.  These 
landowners were also asked to consider the installation of additional 
conservation practices. 

 
Goal  2: Inspect six (6) previously installed State Cost-Shared projects to evaluate 

practice success and longevity. 
 

Six (6) previously installed State Cost share practices were inspected in 
2009.  No serious problems were found. 
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 III. Loss of Wetlands 
 

Objective  1: Enhance and restore wetlands in Wright County so they provide the 
full value of these ecosystems. 

 
Goal  1: Administer the Wetland Conservation Act (WCA) in the unincorporated 

areas of Wright County and in the Cities that choose not to administer this 
Law. 

 

The Wright SWCD continued to be the Local Governmental Unit (LGU) 
for Wright County and completed all tasks associated with this program.  
As required by the Board of Water and Soil Resources, e-LINK will 
have a list of the 2009 accomplishments. 

 
Goal  2: Conduct at least one (1) educational event or publish two (2) news articles 

to better inform the public about the Wetland Conservation Act (WCA). 
 

Three (3) educational events involving Wetland Law presentations were 
conducted in 2009.  

 
Goal  3: Explore ways in which the reproduced FSA color slides can be rectified 

for more efficient use. 
 

The District explored several means to accomplish this project and 
selected a private contractor to do a pilot project on a test portion of the 
total images. 

 
Goal  4: Follow up on ten (10) historic projects where monitoring was not 

completed to ensure project compliance. 
 

Twenty-two (22) wetland projects were checked by the District in 2009. 
BWSR staff checked all the “Wetland Banks” this year.  This spot check 
discovered one (1) notable problem which will be corrected in 2010. 

 
Goal  5: Maintain a data base and create a GIS layer of wetland activities in Wright 

County. 
 

The District has maintained, and will continue to maintain, a data base 
and a GIS layer of wetland activities for Wright County. 

 
Goal  6: Recreate three (3) wetlands using CRP, Trust Fund, U.S. Fish and Wildlife 

and/or local sportsmen's donated dollars. 
 

Six (6) wetlands were repaired and/or enhanced in 2009 for the 
following people:  Travis Bosacker, Paul Jude, Jim Moores, James 
Raymond, Rick Riesgraf and Jim Schultz. 

 
Goal  7: Review fifty (50) previous wetland restorations to monitor the integrity of 

the site and/or evaluate damage from heavy rains or rats while exploring 
repair/restoration opportunities. 

 

Twelve (12) previously installed wetlands were inspected for possible 
repair in 2009 but due to other programs’ time needs further study and 
possible solution was postponed until 2010. 
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 IV. Urban Development Problems (Erosion and Sediment Control) 
 

Objective  1: Aid the Clearwater River Watershed District, Wright County 
Planning and Zoning Office, City and Township governments to 
establish a system for the assurance of well planned developments 
taking into account erosion and sedimentation control, stormwater 
deposition, on-site sewage system problems and wetland protection. 

 
Goal  1: Check fifteen (15) development sites needing Nonpoint Discharge 

Elimination System (NPDES) permits. 
 

Ten (10) development sites that required NPDES permits were reviewed 
in 2009.  No major problems were encountered; corrective action was 
taken on minor problems. 

 
Goal  2: Install eight (8) demonstration rainwater gardens in high visibility areas of 

the Wright County. 
 

Four (4) demonstration rainwater gardens were installed in various 
locations around the county: one (1) in the City of Buffalo, one (1) in 
the City of Clearwater, one (1) in the City of Cokato and one (1) in 
Cokato Township. 

 
Goal  3: Monitor two (2) installed infiltration practices to document effectiveness. 
 

Two (2) infiltration practices were monitored.  Again this year, the 
District managed the rainwater garden on its building site.  Six (6) other 
sites were installed this year and were monitored only at the end of the 
season. 

 
Goal  4: Organize a committee, including the development and engineering 

community, to move toward adoption of a Wright County Ordinance 
dealing with erosion and sediment control issues.   

 

The District had an engineer review and comment on the proposed 
Stormwater and Erosion Control Ordinance and as a result of this 
review several changes were made.  The proposed Ordinance will be 
turned over to Wright County in 2010 for their procedures moving it 
toward County adoption.  

 
Goal  5: Review twenty (20) plats and projects for which the Wright County 

Planning and Zoning Department, Clearwater River Watershed District or 
city/township officials request District assistance. 

 

Thirty-five (35) development sites that required NPDES permits were 
reviewed in 2009.  Comments were provided to the permitting agencies. 

 
Goal  6: Work with Wright County and required Cities on requirements for NPDES 

II. 
 

Through the Stormwater Retrofit Program (SRP), the District has 
started assessments on urban areas within cities where stormwater run-
off is affecting water resources. 
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  V. Loss of Cropland to Development and Other Uses 
 

Objective  1: Inhibit the unorderly conversion of farmland to "other land uses" 
where other land more suitable exists for the intended use. 

 
Goal  1: Maintain District involvement in the Wright County planning effort for the 

update of the County’s Comprehensive Plan in all quadrants of the county 
to encourage wise resource use.  A minimum of four (4) meetings will be 
attended. 

 
The Wright County Northwest Quadrant planning effort was completed 
in early 2009.  The Southern corridor planning effort was set in motion 
but only had one (1) public meeting which was attended by the District 
to offer input in this planning procedure. 

 
Goal  2: Monitor Planned Unit Developments (PUDs) and recommend the use and 

maintenance of valuable “open space”. 
 

No Planned Unit Developments (PUDs) actions occurred in 2009 due to 
the economic downturn and the great reduction in residential plat 
requests.  

 
Goal  3: Review the Wright County’s Ag Preserves Program with the Wright 

County Planning and Zoning Department to ascertain if this program 
warrants continuing District involvement. 

 
Due to the changes in the “Green Acres” Law, there has been a great 
deal of time put into getting information for the Rural Preserves 
Program and many discussions of options with landowners.  Ag 
Preserves is being looked at as an alternative and/or a component of 
Rural Preserves. 
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 VI. Loss of Wildlife Habitat 
 

Objective  1: Increase the amount and quality of available habitat for wildlife. 
 

Goal  1: Cooperate with Pheasants Forever to provide seed for food plots and 
nesting cover.  Fifteen (15) program participants will be provided seed. 
 
Twenty (20) landowners were provided Pheasants Forever seed in the 
establishment of 116.2 acres of food plots. 

 
Goal  2: Develop two hundred (200) acres for wildlife, which does not meet "high 

priority" or water quality requirements. 
 

249 acres were developed which were deemed to be primarily for wildlife 
benefit.  233 acres were from CRP contracts and 16.4 acres were from 
wetland restorations. 

 
Goal  3:  Provide the grant management for the Working Land Initiative project in 

the Pelican Lake area and explore the formation of programs that the ag 
community will accept to improve wildlife habitat and water quality. 

 
In 2009, the Wright SWCD managed grant dollars and payments for 
this special project.  A Farmbill Assistance employee was assigned to 
this area to increase success. 

 
Goal  4: Review Reinvest In Minnesota (R.I.M.) contracts as required by Board of 

Water and Soil Resources (BWSR) rules. 
 

Twenty (20) Reinvest In Minnesota (R.I.M.) contracts were reviewed in 
2009.  No major problems were detected on these R.I.M. acres. 

 
Goal  5: Saturate the Pelican Lake Working Lands Initiative area with one-on-one 

contacts so that all landowners of 20 acres or more are contacted with 
program possibilities and opportunities. 

 
All landowners have been contacted by mail and invited to meetings on 
the expanded program for this area.  Follow up one-on-one contacts 
have been held with all interested parties. 

 
Goal  6  Use the newly created State Shoreland Restoration program to restore 

three (3) near shore habitat areas. 
 

Three (3) shoreland restorations were completed in 2009.  Projects 
included:  Jonathan Goldsberry, Ronald Olson and Gary Schmidt. 
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VII.  Loss of Forest and Woodland 
 

Objective  1: Maintain or increase the acres of forest and woodland in Wright 
County. 

 
Goal  1: Encourage the protection of forested areas during plat reviews; especially, 

on planned unit developments. 
 

The District points out the protection of forested or woodland in all plat 
reviews as “green corridors” for wildlife and diverse vegetation areas. 

 
Goal  2: Promote the District's tree program and distribute 40,000 trees to Wright 

County residents for conservation uses. 
 

35,000 trees were sold and distributed for conservation use in Wright 
County in 2009.  The downturn of the economy has greatly influenced 
these sales. 

 
Goal  3: Provide a local office where people can obtain information on 

reforestation, windbreaks and wildlife plantings.  
 

The District provides information on various tree species, windbreak use 
(farmstead and field) and uses for wildlife through news articles and 
one-on-one contacts.  Tree establishment through cost-sharing was 
available through federal programs. 
 

Goal  4: Work with local legislators toward the repeal or change in the recent 
“Green Acres” legislation that increased taxes on maintaining natural 
areas. 

 
The District has had contact with legislators on the “Green Acres/Rural 
Preserves” legislation.  A repeal bill will be introduced in 2010 but 
seems to have little chance for passage. 
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VIII.  Flooding (Minor Localized Flooding) 
 

Objective  1: Reduce the extent of flooding and water damage throughout Wright 
County.  The District can assist on small flooding problems but can 
have only minor effect on major flooding problems. 

 
Goal  1: Aid in reviewing problems and suggest actions for at least two (2) County 

ditches. 
 

In 2009, Ditch 34 was reviewed to meet WCA requirements for a repair 
and a “no loss” determination and to improve the current function of 
the ditch.  The District is helping Wright County manage issues with the 
pipeline installation under Ditch 15 as cover requirements were not met 
when the pipeline was bored under this ditch.  

 
Goal  2: Assist individual landowners with minor flooding problems occurring to 

houses or other structures and suggest alternative solutions. 
 

The District did not receive any requests for assistance regarding 
flooding problems in 2009. 
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IX.  Control of Invasive Species 
 

Objective  1: Participate in an organization to combat the negative effect of invasive 
species on the environment. 

 
Goal  1: Arrange for the control of Wild Parsnip on a least twenty (20) private 

landowners.  
 

The District arranged for spraying on ninety (90) landowners (3,570 
acres(s) for the control of “wild parsnip” as well as on many public 
areas in 2009. 
 

Goal  2: Cooperate with Wright County and Wright County Cities and Townships 
in the control of Wild Parsnip as a test species on road right of ways. 

 
The District coordinated the control effort on “wild parsnip” with 
Wright County and its Cities and Townships, U.S. Fish and Wildlife 
Service, Minnesota’s Department of Natural Resources and Department 
of Transportation and the Railroads companies transversing the 
County.  Most entities were very supportive but actions were not always 
quick enough to stop the plants from producing seed.  

 
Goal  3: Provide staff time to formalize the Cooperative Weed Management 

Agreement with numerous organizations to partner in the control of 
invasive species. 

 
District staff provided the staff time needed to establish this 
organization. 
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  Environmental Education Activities to Support Environmental Goals  
 

Objective  1: Educate the general public to support all District concerns, which will 
result in the better stewardship of all natural resources. 

 
Goal  1: Conduct a lake testing training day to demonstrate how samples need to be 

taken. 
 

A Lake Testing Training Day was held on May 16, 2009 for all Lake 
Associations that joined the 2009 District’s testing program.  The 
District coordinated the testing of fifty-three (53) Wright County lakes in 
2009. 

 
Goal  2: Cooperate with the Mid-Minnesota Mississippi RC&D to provide 

educational opportunities and other program involvement for landowners 
of the four (4) county area represented by this organization. 

 
The Wright SWCD is a voting member on the Mid-Minnesota 
Mississippi RC&D.  Supervisors and staff attended numerous meetings 
to further the goals of this organization.  A number of educational 
activities were also undertaken; the most notable for Wright County 
were a Rainwater Garden demonstration and installation within the City 
of Buffalo and the MLCCS survey effort in the Twelve Mile Creek 
watershed. 

 
Goal  3: Meet with three (3) Lake Associations to discuss water quality programs 

and goals. 
 

The Wright SWCD Water Management Specialist met with Francis, 
Howard, Mary and Waverly Lake Associations to discuss water quality 
issues.  Projects were conducted on Camp, Constance and Granite 
Lakes in 2009. 

 
Goal  4: Organize and hold an Educational Field Day for area fifth (5th) grade 

students in cooperation with the Wright County Parks Department. 
 

Five (5) Educational Field Days were held in 2009 – two (2) in the 
spring and three (3) in the fall.  Approximately 1,300 students from 
Wright County 5th grade classes attended these “Environmental 
Education Days”. 

 
Goal  5: Participate in the Crow River, “River Clean-up Day” in conjunction with 

the C.R.O.W. 
 

The District contributed funds to help the C.R.O.W. project with their 
Crow River Clean-Up Day on September 19, 2009.  This annual event 
focuses attention on the condition of the Crow River and utilizes 
volunteer involvement and business sponsorship.  Both the volunteer 
involvement and business sponsorship continues to increase each year. 
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  Environmental Education Activities to Support Environmental Goals (Continued) 
 

Objective  1: Educate the general public to support all District concerns, which will 
result in the better stewardship of all natural resources (Continued). 

 
Goal  6: Provide staff support to the Envirothon for Area IV. 
 

One (1) Wright District staff person, along with a Buffalo Field Office 
NRCS staff person, assisted with both the May 7, 2009 (Senior Division) 
and May 14, 2009 (Junior Division) Area IV Envirothons by staffing the 
Soils Station and being an oral presentation judge.  Two (2) teams from 
Delano school attended from Wright County. 

 
Goal  7: Work with three (3) Lake Associations through the Initiative Foundation 

to help them complete their Lake Management plans. 
 

Eight (8) Lake Associations completed the process through the 
development of Lake Management Plans in 2009.  These lakes included 
Cedar, Fish, Francis, French, Maple, Mary, Pleasant and Waverly. 
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  Legislative and Program Formation To Support Environmental Goals 
 

Objective  1: Work with all governmental entities to improve legislation, regulation, 
and voluntary programs pertaining to natural resource protection. 

 
Goal  1: Monitor the 2009 legislative session and interject District comments and 

concerns when possible or needed. 
 

Supervisors Uecker and Wetter and Office Manager Saxton were 
representatives to the 2009 MASWCD Legislative Days. 

 
Goal  2: Participate in the Joint Powers Board for the implementation of the State 

Revolving Fund - Technical program. 
 

The Board assigned Supervisor Wetter to be a voting member on this 
Joint Powers organization’s board.  District Manager Saxton and 
Supervisor Wetter attended all the scheduled meetings for this 
organization. 

 
Goal  3: Participate in the Mid-Minnesota Mississippi RC&D as it works toward its 

goals and objectives. 
 

The Board assigned Supervisor Zieska to be a voting member of this 
organization.  Supervisor Zieska and District Manager Saxton attended 
all of this organization’s meetings to further the goals of this program.  
As Federal funding was curtailed in 2009, future activity is in some 
question at the time of this writing. 

 
Goal  4: Participate in the Minnesota Association of Soil and Water Conservation 

Districts’ (MASWCD) resolution process to encourage positive change 
within the District system. 

 
The Wright SWCD put forth a resolution to add “wild parsnip” to 
Minnesota’s State Secondary Weed List so that a County Board could 
promote it to its control list.  This resolution passed and is now part of 
MASWCD’s agenda to implement.  The District Board reviewed all 
resolutions and discussed those of Board interest.  All Board members 
voted individually on the resolution packet. 



 
 

 

26 

2009 STAFF TIME ESTIMATES AND ACTUAL HOURS SPENT: 
 

Time Usage         Estimated Hours      Hours Spent (Rounded) 
 

Administration 2,200 2,285 
Ag Preserves/Tax Forfeit 130 54 
Educational Activities 725 403 
Federal Programs 300 732 
Filter Strip Program 300 44 
Grants:   
   Buffer Program  147 
   Farmbill Assistance  515 
   Lake Ann  453 
   WCA Enforcement  522 
   Weed Program  791 
   Working Lands Initiative  43 
Monitoring & C.R.O.W. 450 124 
Observation Well 90 90 
Permits – DNR and P&Z 450 173 
RIM/PWP 80 135 
State Cost-Share Program 450 516.5 
State Revolving Fund 200 100 
Technical Other 450 612 
Training 300 338 
Tree Program 500 432 
Water Management Plan 1,000 1947 
Wetland Conservation Act 3,000 1,427 
Wetland Restoration 375 295 
   
All Leave    1,700    1,884 
   
Total 12,700 *14,063 
   

 
 

*Final hours include an additional temporary part-time staff person who was added midway through 2009. 
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WRIGHT SOIL AND WATER CONSERVATION DISTRICT 

 
 
 
 
 

MISSION STATEMENT 
 
 
THE MISSION OF THE WRIGHT SOIL AND WATER CONSERVATION DISTRICT IS 
TO PROVIDE LOCAL LEADERSHIP IN THE CONSERVATION AND PRESERVATION 
OF NATURAL RESOURCES THROUGH EDUCATION, ENFORCEMENT AND 
INCENTIVE PORGRAMS. 
 
 
Revised:  January 08, 2008 
 
 
 
 

VISION STATEMENT 
 
 
 
THE WRIGHT SOIL AND WATER CONSERVATION DISTRICT ENVISIONS A 
CHANGING WRIGHT COUNTY AND WILL ACT TO BE SENSITIVE TO BOTH 
ENVIRONMENTAL AND CITIZEN CONCERNS AND TO FOSTER A SPIRIT OF 
COOPERATION AMONG ALL AGENCIES AND ENTITIES CHARGED WITH THE 
MANAGEMENT OF OUR PRECIOUS NATURAL RESOURCES.  AS A CATALYST, 
THE DISTRICT WILL PROACTIVELY INFLUENCE, EDUCATE, COOPERATE AND 
ENCOURAGE THE WISE USE OF RESOUCES TO MAINTAIN OUT HIGH QUALITY 
OF LIFE. 
 
 
Revised:  January 08, 2008 
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