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WRIGHT SOIL AND WATER CONSERVATION DISTRICT 
 

2010 ANNUAL REPORT  
 

 
INTRODUCTORY STATEMENT 

 

The Wright Soil and Water Conservation District (SWCD) is a special unit of government established 
by state statutes to operate on a local level for the protection and enhancement of soil and water 
resources and the wildlife that depend on these valuable resources.  The District is governed by a five 
(5) member elected board that sets the policy and the direction for this agency as it works towards the 
goals established by it and as directed by state statute.  The reasons enumerated in enabling legislation 
Minnesota Statute 103C states: 

“Maintaining and enhancing the quality of soil and water for the environmental and 
economic benefits they produce, preventing degradation, and restoring degraded soil and 
water resources of this state contribute greatly to the health, safety, economic well-being, 
and general welfare of this state and its citizens.”  Soil and water conservation measures 
implemented on private lands in this state provide benefits to the general public by 
reducing erosion, sedimentation, siltation, water pollution, and damages caused by 
floods.” 

The Wright SWCD in its quest to fulfill these obligations has developed a number of policies 
and programs and has accepted the delegation of other programs.  To coordinate the over-all 
resource protection program in Wright County, the District works in cooperation with Federal, 
State and Local agencies and partners with landowners, associations, school districts and 
whomever else can further the protection of natural resources and the District goals.  In 
summation, the Wright District is a very small governmental unit with a large mission so it 
must and does remain very flexible to make use of many different programs and projects as it 
makes progress towards the objectives that further its mission. 
 

DISTRICT IDENTITY 
 

The District, because of its close connection to many other organizations (most notably the 
Federal Natural Resources Conservation Service) has difficulty being distinguished as a 
separate entity with an identity of its own.  The confusion about its identity extends to state 
and local agencies as well.  Many people think the District is connected with the Department 
of Natural Resources (DNR) or it is the same as a Watershed District.  Many landowners 
believe that District staff is county personnel.  Although a majority of the District’s funding 
comes from Wright County and it cooperates with all the aforementioned groups, it is a 
separate agency with a main goal of planning for and coordinating an over-all local soil and 
water conservation program encompassing working with private landowners and using all the 
possible partners to achieve this goal.  As a local governmental agency, the District can be 
very responsive and react to new issues and change directions quickly.  The District has the 
ability to work with those agencies and people that support the District’s ideologies.  The 
identity issue generally is not a problem for the District as it strives to improve Wright 
County’s natural resources. 



 
 

 

4 

STAFFING RESOURCES 
 

Supervisory Board - The elected Supervisory Board, whose function it is to offer administrative 
guidance and set policies, consists of: 

 
Christopher Uecker,       Chairman 
               Education and Personnel Committees 
                Representative To: 
                 C.R.O.W., If Needed 
                 Metropolitan Conservation Districts/Non-Point  
                  Joint Powers Board (Alt.) 
                 RIM/PWP Screening Committee 
                 Water Management Task Force (Alt.) 
 
Mark McNamara,        Vice-Chairman 
               Policy Committee 
                Representative To: 
                 CRP/FSA/HEL/Wetlands 
                 Water Management Task Force 
 
Duane Dahlman,        Secretary-Treasurer  
               Education and Personnel Committees 
                Representative To: 
                 Plant Materials Board 
 
Mary Wetter,         Member 
               Finance and Policy Committees 
                Representative To: 
                 Metropolitan Conservation Districts/Non-Point  
                  Joint Powers Board 
                 Mid MN Mississippi RC&D (Alt.) 
                 PR&I/Legislative Issues 
 
Michael Zieska,         Member 
               Finance Committee 
                Representative To: 
                 CRWD/Lake Associations 
                 Mid MN Mississippi RC&D 



 
 

 

5 

STAFFING RESOURCES (CONTINUED) 
 

District Employees - The District employees implement the policies of the District Board and 
conduct the District's day-to-day program requirements and general office work. 
 

2010 Full–time Permanent District employees and their funded positions: 
 

Allen, Colleen Jewel       Wetland Resource Conservationist 
Hessedal, Sandra Lee      Secretary 
Jacobs, Joseph Robert      Water Resource Specialist 
Johnson, Luke Michael     District Technician 
Sanoski, Brian Robert      Urban Resource Conservationist 
Saxton, Kerry Jay       Office Manager 

 
2010 Part-time Temporary District employees: 

 
Davidson, Gabriel Noel     Buffer Program Technician 
Nadeau, Daniel Jay       C.R.O.W Technician 
Peterson, Robert Peterson    Buffer Program Technician 

 
Natural Resources Conservation Service – In 2010, the Buffalo Field Office was serviced by 
three (3) NRCS staff: 

 
Evans, Katie          Soil Conservation Technician – 4 months 
Gummadi, Sangeetha       Soil Conservationist – 7 months 
Reberg, Julie          District Conservationist – 9 months 
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DESCRIPTION OF SERVICES 
 

The Wright SWCD offers many different services.  The following list identifies the major 
services: 

 

• Assess water quality information 
• Assist with the development of Lake Management Plans 
• Control invasive species through the Cooperative Weed Management Area (CWMA) 
• Conduct Total Maximum Daily Load (TMDL) studies 
• Coordinate water sampling for area lakes and rivers 
• Design Best Management Practices (BMP) 
• Design lakeshore restorations using native vegetation 
• Distribute Pheasants Forever food plot seed 
• Provide low interest loans of conservation projects, septic systems and tillage equipment 
• Provide financial aid for installing Best Management Practices (BMP) 
• Provide information on wells and the abandonment of wells 
• Provide natural resource information and maps within Wright County 
• Provide rainwater garden financial incentives 
• Provide technical advice regarding conservation and wildlife issues 
• Provide tree and shrub information and a once a year tree sale program 
• Provide wetland information and permits for wetland activities 
• Provide wetland restoration plans and financial aid 
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SOIL AND WATER CONSERVATION PROBLEMS 
 

In past years, the Wright Soil and Water Conservation District Board of Supervisors identified these 
problems in order of priority: 
 

1) Water Quality and Quantity - Surface and Ground 

2) Soil Erosion and Resulting Damage to Soil Resources 

3) Wetlands - Protection and Enhancement Activities 

4) Urban Development Problems (Erosion and Sediment Control) 

5) Loss of Cropland to Development and Other Uses 

6) Loss of Wildlife Habitat 

7) Loss of Forest and Woodland Areas 

8) Flooding (Localized Flooding) 

9) Control of Invasive Species 

 
DISTRICT ACCOMPLISHMENTS IN 2010 
 
The following is a compilation of the proposed 2010 Annual Plan goals and the actual 
accomplishments under those stated goals; however, this report cannot and does not completely 
capture all the activities of the District especially in the areas of Water Management and the Wetland 
Conservation Act (WCA).  For a clearer and more inclusive picture of over-all District activities, 
District accomplishments can be reviewed through E-Link (a Board of Water and Soil Resources web 
based reporting system) and/or other information on specific District programs and projects.  The 
financial report also becomes an integral part of understanding the District’s resources and 
expenditures.  A couple of new programs established in 2010 took a great deal of District Staff time 
and included the Cooperative Weed Management program and its attempt to control “wild parsnip” 
and the Pelican Lake Working Lands Initiative which focused on the installation of grasslands, 
wetland restorations and improved practices for water quality and wildlife in that watershed.  These 
two (2) programs also required many one-on-one contacts to further the goals of each program.  
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DISTRICT ADMINISTRATIVE GOALS 
 
These "Administrative Goals" are formulated to administer the District program efficiently and 
further the goals, objectives, responsibilities and commitments of the Wright District program.  These 
"Goals" deal with the present operation and future formulation of District priorities as they relate to 
local and State mandates and/or District programs. 

 
1. A Board Supervisor will be assigned to the Metropolitan Conservation Districts Technical 

Service Area (MCD) Joint Powers Board for the Non-Point Engineering technical delivery 
program. 

 
Supervisor Wetter was re-appointed at the January, 2010 District Board meeting and 
continued with this responsibility. 

 
2. A Board Supervisor will be assigned to the Plant Materials Board for the Becker Evaluation Site 

and Mid-Minnesota Mississippi RC&D group of Districts as a voting member of these 
coalitions. 

 
Supervisor Dahlman was assigned to act as the District Board representative to the Planter 
Materials Board for the Becker Evaluation Site.  Supervisor Zieska continued with his 
appointment to the MMMMRC&D group after being reappointed by the Wright District 
Board Chairman at the January, 2010 Board meeting. 

 
3. A Board Supervisor will be assigned to public relations and information (PR&I) duties to direct 

the informational flow to citizens, officials and politicians regarding legislation and programs 
affecting the District. 

 
Supervisor Wetter was re-appointed at the January, 2010 District Board meeting and 
continued with this responsibility. 

 
4. A Wetland Conservation Act (WCA) Technical Committee procedure has been established and 

will be used for all WCA Replacement Plan applicants. 
 
The District Policy Handbook includes Technical Evaluation Committee (TEP) guidelines 
and these guidelines, along with WCA rules, are followed to develop fair and equitable 
treatment of those projects addressed by this Committee. 

 
5. Accurate records will be maintained for employee time, funding sources and program 

commitments/accomplishments. 
 

An accurate record keeping system has been developed in all areas of District responsibility 
to the County, to the State and to the District and its staff so that commitments and 
accomplishments are recorded and can be justified. 

 
6. Board members, or representatives of the Board, will attend all Area and State meetings of the 

Minnesota Association of Soil and Water Conservation Districts (MASWCD). 
 

At least one (1) Supervisor attended all the Area meetings with all five (5) Supervisors 
attending the December, 2010 Minnesota Association of Soil and Water Conservation 
District’s annual meeting and Convention held in St. Paul, Minnesota. 
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7. Committees for Education, Finance, Personnel and Policy will be appointed by the Chairman of 
the Board and meet as necessary. 

 
All District Committees were appointed by the Chairman of the District Board at the 
January, 2010 Board meeting and met as necessary. 
 

8. Memorandums of Understanding, contracts and Joint Powers Agreements will be reviewed as 
specified in the Wright Soil and Water Conservation District’s “Policy Handbook”. 

 
All Memorandums of Understanding, contracts and Joint Powers Agreements were reviewed 
as needed and required by the “Policy Handbook”.  All were found to be current.  NRCS staff 
also reviewed interagency items as required by their regulations. 

 
9. The Wright District Board will hold regular monthly meetings, which are currently scheduled 

for the second Monday of the month.  Special meetings will be scheduled as needed. 
 

In 2010, the District Board held twelve (12) regular monthly meetings and one (1) Planning 
Meeting.  Various District committee meetings were attended by both staff and supervisors. 

 
10. The Wright District will continue to work with Farm Credit Services, or other financial 

institutions, to provide the low interest, State Revolving Fund (SRF) loan program to area 
landowners. 

 
Twelve (12) State Revolving Fund (SRF) loan applications were received in 2010.  Farm 
Credit Services reviewed the applications and financed four (4) of these requests with three 
(3) requests still pending action. 

 
11. The Wright District will provide certified staff to the Comprehensive Weed Management 

organization for Wright County. 
 

Urban Resource Conservationist and Wright SWCD staff person Brian Sanoski serves as the 
point person for the Comprehensive Weed Management Wright County group. 

 
12. The Wright District will serve as the administrative agency for the Wright County Water 

Management Plan and provide staff assistance to the Task Force for the year 2010.  A 
Supervisor and alternate will be assigned as a voting member to the Water Management Plan 
Task Force. 

 
In 2010, the District served as the administrative agency for the Water Management Plan 
with Supervisor McNamara assigned as the District Board representative.  Chairman Uecker 
served as the alternate. 

 
13. The Wright District will serve as the “Local Government Unit – LGU” for the Wetland 

Conservation Act in unincorporated areas of Wright County. 
 

The Wright District continued to serve as the Local Government Unit (LGU) for the Wetland 
Conservation Act in unincorporated areas of Wright County. 

 
14. Through the District Policy Committee, or the full Board, the Wright SWCD may formulate 

new policies and position statements. 
 

No new policies or position statements were formulated by the District Board in 2010. 
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   I. Water Quality and Quantity - Ground and Surface 
 

Objective  1: Assess and decrease the sediment, nutrients, pesticides and other 
pollutants reaching surface and groundwater; thereby, improving 
water quality within the County. 

 
Action  1: Buffer four hundred (400) acres through buffers, water retarding/ponding 

activities, waterways and/or other practices that affect “impaired waters” 
or “high quality special waters” as defined in the Wright County Water 
Management Plan. 

 
491 acres were calculated as being buffered through the use of water 
retarding/ponding practices. 

 
Action  2: Complete the TMDL analysis process on Ann Lake and discuss with area 

citizens what implementation strategies will be used and the over-all goals 
for improvement of this lake’s water quality and the likely outcome. 

 
The TMDL data gathering stage is completed.  Preliminary results have 
been completed with final report anticipated for delivery in early 2011. 

 
Action  3: Complete three (3) EQIP funded projects with agricultural producers 

which will improve water quality in “impaired” waters. 
 

Two (2) engineered EQIP funded projects were completed in 2010:  Joe 
Neaton – Water and Sediment Control Basin and Sugar Lake 
Association – Lined Waterway. 

 
Action  4: Explore the potential to fix a large active gully on the northwest side of 

Ramsey Lake in Maple Lake Township using all available programs and 
partners. 

 
The District has met with landowners, the Maple Lake city council, 
Ramsey Lake Association members and potential project engineers on 
this proposed project to stabilize a large gully with feeds directly into 
Ramsey Lake. 

 
Action  5: Install three (3) major gully or streambank control practices where pre-

practice sediment load is affecting the water resources of the County.  All 
available programs will be used to facilitate these conservation practices. 

 
Three (3) projects were installed that pertain to this category: 
 

  Larry Kounkel 
  Joe Neaton 
  Sugar Lake 
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   I. Water Quality and Quantity - Ground and Surface (Continued) 
 

Objective  1: Assess and decrease the sediment, nutrients, pesticides and other 
pollutants reaching surface and groundwater; thereby, improving 
water quality within the County (Continued). 

 
Action  6: Make on-site visits to thirty (30) selected landowners to encourage the use 

of CRP, RIM and/or other programs for the installation of buffer strips 
along streams and ditches entering “impaired” or “high quality special 
lakes”.  

 
Over sixty (60) people were visited to encourage the use of set aside 
programs such as CRP and R.I.M. 
 

Action  7: Participate with Lake Associations and Improvement Districts to maintain 
or install ten (10) projects using local cost-share or filter strip monies. 

 
Nine (9) projects were started or sustained through 2010. 

 
Action  8: Provide information on abandoning wells and offer financial help where 

the existing well provides a significant threat to groundwater resources. 
 

No Wright County wells were abandoned nor received financial 
assistance in their closure; however the Wright SWCD provided 
information to several citizens on the requirements and the procedure 
for well abandonment. 
 

Action  9: Review three (3) DNR permits when the situation warrants District staff 
inspection and further involvement. 

 
Five (5) DNR permits were reviewed and comments forwarded to that 
agency. 

 
Action 10: Target technical and financial assistance programs to install one hundred 

(100) acres of conservation practices within the watershed of 
“recreational”, or “general development” lakes.  Special emphasis will be 
given to “impaired” waters and “high quality special waters” as identified 
in the Wright County Water Management Plan. 

 
Ninety-eight (98) acres were treated in watershed of “general 
development” or “recreational” lakes. 

 
Action 11: Update the Wright County Water Management Plan to refine goals and 

initiatives under this plan to better serve the citizens of Wright County. 
 

The Water Management Plan update was in progress in 2010 with an 
anticipated completion date of mid 2011. 
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   I. Water Quality and Quantity - Ground and Surface (Continued) 
 

Objective  2: Reduce feedlot run-off and the resulting pollution to the surface 
waters of Wright County. 

 
Action  1: Make five (5) landowner contacts to discuss potential programs for feedlot 

remediation affecting downstream waters. 
 

Six (6) landowners (Berning, Miller, Mutterer, Rathje, Sand and Smith) 
have been contacted and plans are in various stages of development. 
 

Action  2: Remain involved with the Mississippi and Crow River implementation 
TMDL to ensure good coordination between programs to implement Best 
Management Practices in those watersheds where bacteria and low 
dissolved oxygen have been identified as issues. 

 
The Wright SWCD is committed to working on all TMDL efforts within 
Wright County and is exploring ways to make these efforts more 
successful.  The District’s Water Management Specialist will serve on 
the Civic Engagement Committee for both the Crow River and 
Mississippi River (St. Cloud) projects. 

 
Action  3: Review three (3) animal production facilities, in conjunction with the 

Feedlot Officer and/or MPCA, for possible installation of pollution control 
practices designed to control run-off from polluting feedlots.  

 
Four (4) animal production facilities (Berning, Erickson, Mutterer and 
Pawelk) were all reviewed for problems and potential fixes. 

 
Action  4: Review five (5) previously installed agricultural waste systems to ensure 

practice operation and to incorporate identified improvements and/or if 
necessary record problems and offer possible solutions.  This will be a 
cooperative effort in conjunction with the Wright County Feedlot Officer. 

 
Five (5) (Bakeberg, El Deeb, Mutterer, Pawelk and Uter) previously 
installed feedlot practices were inspected to ascertain functionality of the 
installed system. 
 

Action  5: Work with the Wright County Feedlot Officer and NRCS to encourage and 
promote manure/nutrient management plans and their use throughout 
Wright County. 
 
The Wright SWCD is promoting the use of Nutrient Management Plans 
and is searching for ways to make them easier to produce and more 
useable.  The WLI special project offered this practice as a means to 
protect the Pelican Lake area and was used by one (1) landowner on 278 
acres. 
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   I. Water Quality and Quantity - Ground and Surface (Continued) 
 

Objective  3: Continue to build data bases to assess the existing quality and 
quantity of the surface and groundwater supply. 

 
Action  1: Complete at least one (1) Urban Watershed Assessment for an area that is 

impacting water quality.  This Assessment will be used in locating urban 
practices for the Metro Conservation Districts (MCD) Stormwater Retrofit 
Program. 

 
An Urban Watershed Assessment was completed for Howard Lake and 
was presented to the Howard Lake City Council in December, 2010.  
Outreach to landowners for the installation of projects is currently 
underway and targeted for 2011. 

 
Action  2: Continue the testing of nineteen (19) wells in the Sand Plain area of 

Wright County to determine if problems exist and more intensive testing 
is needed.  This testing program was started in 2009. 

 
Twenty (20) wells continued to be monitored through 2010.  Some 
nitrate problems have been located.  Testing will be continued on a three 
(3) year basis.  One (1) well will be tested for pesticides in 2011. 

 
Action  3: Cooperate with Wright County in an effort to obtain a Geologic Atlas for 

Wright County. 
 

The development of a Geologic Atlas was begun in 2010 by the 
Minnesota Geologic Survey and the Department of Natural Resources.  
Wright County Planning and Zoning provided the local assistance in 
2010. 

 
Action  4: Establish four (4) monitoring stations in key areas of the County to 

complement the MPCA and Clearwater watershed testing of water quality 
to better assess trends and future implementation needs. 

 
This goal was not accomplished in 2010 and will be moved to the 
District’s 2011 Annual Plan of Work.  The Minnesota Pollution Control 
Agency needed to create code for the District’s data loggers before they 
could be used and this has recently been completed. 

 
Action  5: Gather and compile data from the Rockford Crow River monitoring 

station in a cooperative effort with Met Council.  Nine (9) sampling 
periods are projected in 2010. 

 
This cooperative effort was continued through 2010.  Wright SWCD 
staff took twenty-eight (28) water samples from the Rockford Crow 
River station and compiled flow data for Metropolitan Council. 
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   I. Water Quality and Quantity - Ground and Surface (Continued) 
 

Objective  3: Continue to build data bases to assess the existing quality and 
quantity of the surface and groundwater supply (Continued). 

 
Action  6: Maintain the effort initiated in 2009 to acquire the Minnesota Land Cover 

Classification System (MLCCS) survey for more of Wright County.  The 
recently completed 12 Mile Creek assessment will be used as a model for 
the information which becomes available for use. 

 
In 2010, there was no available funding to underwrite another MLCCS 
Wright County survey so this goal was not accomplished. 

 
Action  7: Maintain the “Lakes Testing Program” with thirty-four (34) Lake 

Associations to obtain a longer history of water quality data on these 
highly used and valued lakes. 

 
Thirty-five (35) Lake Associations continued to submit lake water 
samples through the spring, summer and fall of 2010. 

 
Action  8: Maintain the monitoring of nine (9) wells in the existing Wright SWCD 

and DNR groundwater system to gather data on Wright County 
groundwater quantity and to monitor trends of groundwater levels and the 
affects of use over time. 

 
The Wright SWCD continued to monitor nine (9) wells for groundwater 
levels in 2010.  This data was graphed for water depth and this 
information was forwarded to the Department of Natural Resources.  
These wells were located throughout Wright County and are monitored 
monthly with a few exceptions.   

 
Action  9: Maintain the sampling program in the Locke Lake watershed to gather 

baseline data regarding the water quality entering this lake in an effort to 
perform a watershed based TMDL project. 

 
Three (3) sites were sampled once a month (from May through 
September) in various key locations to address the pollutant load to this 
system for the future development of a TMDL. 

 
Action 10: Present the TMDL assessment of Lake Ann to citizens, interested parties 

and agencies and discuss strategies for future practice implementation and 
expected goals. 

 
Three (3) meetings (two (2) on August 18, 2010 and one (1) on 
November 18, 2010) were held with interested parties to discuss a TMDL 
project with suggestion, options and expected results and outcomes.  

 
Action 11: Provide maps to organizations and groups contemplating practice 

installation and/or needing them for water management planning purposes.  
Three (3) different map efforts are estimated.  

 
Eight (8) maps were provided for different efforts within Wright County 
and included Beebe, Ramsey, Sugar and Sylvia Lake Associations. 
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II.           Soil Erosion 
 

Objective  1: Reduce cropland erosion and the resulting off site effects in high 
priority areas - >2T. 

 
Action  1: Establish a local EQIP scoring system that targets this federal money to 

“high priority” erosion and sedimentation Best Management Practices in 
Wright County as opposed to other federal priorities. 

 
A local EQIP scoring system was put in place which targets local water 
quality concerns. 

 
Action  2: Improve the adoption of reduced tillage systems that reduce erosion and 

resulting sedimentation of our water resources by using all available local, 
state and federal programs.  Certify an estimated three (3) SRF loans for 
conservation tillage equipment. 

 
Three (3) loans were made for conservation tillage equipment to be used 
on 1,900 acres of land. 

 
Action  3: Install three (3) State Cost-Shared projects to reduce erosion or stop 

sediment movement where pre-practice sheet and rill erosion rates are 
twice the recommended rate or gullies are damaging the soil resource and 
impacting the water resource.  

 
Two (2) projects were installed using State Cost-Share funds in 2010.  
These projects included:  Larry Kounkel – Grade Stabilization Structure 
and Sugar Lake – Lined Waterway. 

 
Action  4: Use all available programs to encourage the establishment of shoreland 

buffers and stream stabilization practices. 
 

OOnnee  ((11))  sshhoorreellaanndd  bbuuffffeerr  ffoorr  MMaarryy  LLuubbkkee  ((BBuuffffaalloo  LLaakkee))  wwaass  iinnssttaalllleedd  
iinn  22001100..  
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II.           Soil Erosion 
 

Objective  2: Encourage the maintenance of existing practices and the installation 
of new practices for the reduction of erosion and sediment to Wright 
County waters. 

 
Action  1: Contact two (2) landowners who have applied conservation practices in 

the past, to insure practice workability and longevity and to encourage the 
use of additional Best Management Practices. 

 
Three (3) landowners (Dahlman, Niemela and Olson were contacted to 
determine how applied conservation practices were functioning and to 
encourage adequate maintenance.  These landowners were also asked to 
consider the installation of additional conservation practices.  Nineteen 
(19) wetland restorations were also reviewed. 

 
Action  2: Inspect at least six (6) previously installed State Cost-Shared projects to 

evaluate practice success and longevity as per State Cost-Shared rules. 
 

Seventeen (17) previously installed State Cost share practices were 
inspected in 2010 to ascertain how well these practices continued to 
function.  No serious problems were found. 

 
Action  3: Use the Rural Preserves planning process as an opportunity to discuss 

other practice needs and programs with landowners that will encourage 
additional practice installation. 

 
Over forty (40) landowners contacted the Wright District in 2010 
regarding the Rural Preserves program.  In 2010, no plans were 
formulated due to the high probability that this program will again be 
altered by the State Legislature. 
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 III. Loss of Wetlands 
 

Objective  1: Enhance, protect and restore wetlands in Wright County so they 
provide the full value of these ecosystems. 

 
Action  1: Administer the Wetland Conservation Act (WCA) in the unincorporated 

areas of Wright County and cooperate with Cities that administer the law 
to ensure a consistent application of the law over Wright County. 

 
The Wright SWCD continued to be the Local Governmental Unit (LGU) 
for unincorporated areas and designated cities within Wright County 
and completed all tasks associated with this program. The Wright 
SWCD also provided technical assistance to all city LGU’s within 
Wright County.  As required by the Board of Water and Soil Resources, 
e-LINK will have a list of the 2010 accomplishments. 

 
Action  2: Conduct at least one (1) educational event or publish two (2) news articles 

to better inform the public about the Wetland Conservation Act (WCA). 
 

One (1) educational event and two (2) news articles involving Wetland 
Law presentations were conducted in 2010.  

 
Action  3: Follow-up on ten (10) historic projects to ensure project compliance. 

 
Eighteen (18) wetland projects were checked by the District in 2010.  

 
Action  4: Maintain a data base and GIS layer of wetland activities in Wright County. 
 

The District has maintained, and will continue to maintain, a data base 
and a GIS layer of wetland activities for Wright County. 

 
Action  5: Recreate three (3) wetlands using CRP, Trust Fund, U.S. Fish and Wildlife 

and/or local sportsmen's donated dollars to improve the wetland resource 
base in Wright County. 

 
Thirteen (13) wetlands were recreated or enhanced in 2010 for the 
following people: Mathisen (3) and Strolberg (10). 

 
Action  6: Repair two (2) wetland restorations that were found to be damaged during 

past surveys.  Note:  Generally, dike damage has been caused by bank rats 
boring into the dikes. 

 
No wetland restoration was repaired in 2010; however, funds were 
secured from Minnesota Waterfowl to repair the Pribyl restoration 
located in Silver Creek Township.  This restoration will be completed in 
2011. 

 
Action  7: Start the process of rectifying FSA color slides for more efficient use of 

the GIS system. 
 

Corinna Township color slides were rectified and completed in June, 
2010 so that they can overlay photos to improve their use. 
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 IV. Urban Development Problems (Erosion and Sediment Control) 
 

Objective  1: Aid the Clearwater River Watershed District, Wright County 
Planning and Zoning Office, City and Township governments to 
establish a system for the assurance of well planned developments 
taking into account erosion and sedimentation control, stormwater 
deposition, on-site sewage system problems and wetland protection. 

 
Action  1: Check fifteen (15) development sites needing Nonpoint Discharge 

Elimination System (NPDES) permits by working with Wright County 
Planning and Zoning Office and/or Wright County city staffs. 

 
Fifteen (15) development sites that required NPDES permits were 
reviewed in 2010.  No major problems were encountered. 

 
Action  2: Cooperate and provide needed information to cities completing Well Head 

Protection Plans for the protection of their groundwater source to city 
wells. 

 
District staff reviewed the Buffalo Wellhead Protection Plan and made 
comments. 

 
Action  3: Install five (5) rainwater gardens in various areas of Wright County. 

 
Four (4) rainwater gardens were installed in various locations around 
the county:  Cokato Park in Cokato Township, Faith Lutheran Church 
in Silver Creek Township, Kris Olson in the City of St. Michael and 
Janet McDaniel in the City of Hanover. 

 
Action  4: Meet with city officials and at least thirty (30) landowners to discuss the 

installation of improved stormwater practices identified by the Urban 
Watershed Assessment procedure. 

 
The Assessment was completed and the city officials were met with but 
landowners contacts were postponed until 2011 when the actual priority 
rankings of projects will be completed. 

 
Action  5: Monitor a local stormwater pond to review the effectiveness of this 

practice in the removal of sediment and phosphorus. 
 

Two (2) stormwater ponds located in the City of Buffalo were monitored 
in 2010 for concentration of both inflow and outflow. 

 
Action  6: Monitor two (2) installed infiltration practices to document effectiveness. 

 
Five (5) infiltration practices were monitored for potential problems.  
These practices were located: the cities of Buffalo, Cokato and Hanover 
and Cokato and Silver Creek Townships.  As a demonstration site for 
the public, the Wright SWCD continues to manage (via pumping and 
vegetation manipulation) the rain garden located on the site of the 
Buffalo Conservation Offices. 
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 IV. Urban Development Problems (Erosion and Sediment Control) (Continued) 
 

Objective  1: Aid the Clearwater River Watershed District, Wright County 
Planning and Zoning Office, City and Township governments to 
establish a system for the assurance of well planned developments 
taking into account erosion and sedimentation control, stormwater 
deposition, on-site sewage system problems and wetland protection 
(Continued). 

 
Action  7: Refine the Stormwater Management and Erosion Control Ordinance 

suggested by the Water Management Task Force and furnish it to Wright 
County for consideration of adoption and implementation. 

 
The proposed Wright County Stormwater Management and Erosion 
Control Ordinance has been refined and rewritten.  It went out for local 
comment to the Wright County Attorney and the Wright County 
Planning and Zoning Office before being distributed for local review in 
early 2011. 

 
Action  8: Review twenty (20) plats and projects for which the Wright County 

Planning and Zoning Department, Clearwater River Watershed District or 
city/township officials request District assistance. 

 
Twenty (29) development sites that required local/land use permits were 
reviewed in 2010.  Comments were provided to the permitting agencies. 
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 V.      Loss of Cropland to Development and Other Uses 
 

Objective  1: Inhibit the unorderly conversion of farmland to "other land uses" 
where other land more suitable exists for the intended use. 

 
Action  1: Design an understandable “easy to use” Rural Preserves Program which 

will help landowners reduce their tax burden to prevent un-orderly 
conversion of land to urban uses. 

 
Due to the fact that the legislature may alter or rescind this program, 
staff time was not used to develop a program.  Many landowners were 
given current information and instructed to recontact the District Office 
in 2011. 

 
Action  2: Maintain District involvement in the Wright County planning effort to 

update the County’s Comprehensive Plan in all quadrants of the county to 
encourage wise resource use.  A minimum of four (4) meetings will be 
attended. 

 
Two (2) meetings were attended to offer conservation concerns 
regarding the development of the Highway 12 corridor planning effort. 

 
Action  3: Monitor Planned Unit Developments (PUDs) and recommend the use and 

maintenance of valuable “open space”. 
 

No Planned Unit Developments (PUDs) actions occurred in 2010 due to 
the economic downturn and the great reduction in residential plat 
requests.  

 
Action  4: Review the County’s Ag Preserves Program with the Wright County 

Planning and Zoning Department to ascertain if this program can be used 
in place of “Green Acres” to protect non-cropland from pressure to 
convert to other land uses. 

 
Due to the changes in the “Green Acres” Law, there has been a great 
deal of time put into getting information for the Rural Preserves 
Program and many discussions of options with landowners.  Currently, 
it does not appear that the Ag Preserves program will be allowed as an 
alternative to Rural Preserves. 
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 VI. Loss of Wildlife Habitat 
 

Objective  1: Increase the amount and quality of available habitat for wildlife. 
 

Action  1: Conduct a public meeting to address the programs available in the Pelican 
Lake WLI project for the improvement of wildlife habitat and water 
quality. 
 
A WLI meeting was held on February 10, 2010 with a number of 
interested landowners.  All funds were used for this program through 
the development of contracts. 

 
Action  2: Continue to saturate the Pelican Lake WLI area with one-on-one contacts 

so that thirty (30) landowners of 20 acres or more are contacted with 
program possibilities until funds are expended. 
 
Landowners with over ten (10) acres in this project area were the 
recipient of a mass mailing effort and all landowners with over fifty (50) 
acres also received a one-on-one contact.  

 
Action  3: Cooperate with Pheasants Forever to provide seed for food plots and 

nesting cover.  Assist fifteen (15) program participants with information 
regarding the proper placement of these plots. 
 
Forty-one (41) landowners were provided Pheasants Forever seed in the 
establishment of 327 acres of food plots. 

 
Action  4: Develop two hundred (200) acres for wildlife, which does not meet "high 

priority" or water quality requirements. 
 

615 acres were developed which were deemed to be primarily for wildlife 
benefit. 

 
Action  5:   Provide the grant management for the Working Land Initiative project in 

the Pelican Lake area and put into place a program addressing working 
land in this area that the agricultural community will accept to improve 
wildlife habitat and water quality. 

 
In 2010, the Wright SWCD managed grant dollars and payments for 
this special project.  A District Farmbill Assistance grant employee was 
assigned to this area to increase success.  Three (3) contracts involving 
various landowners were completed in 2010. 

 
Action  6: Review Reinvest In Minnesota (R.I.M.) contracts as required by Board of 

Water and Soil Resources (BWSR) rules and discuss habitat 
improvements with landowners. 

 
Sixteen (16) Reinvest In Minnesota (R.I.M.) contracts were reviewed in 
2010.  No major problems were detected on these R.I.M. acres. 
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 VI. Loss of Wildlife Habitat (Continued) 
 

Objective  1: Increase the amount and quality of available habitat for wildlife 
(Continued). 

 
Action  7: Use state and local programs to restore three (3) shoreland projects which 

will help restore near shore habitats and provide filtration buffers. 
 

No shoreland restorations were completed in 2010 with the primary 
purpose of wildlife habitat. 
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VII.  Loss of Forest and Woodland 
 

Objective  1: Maintain or increase the acres of forest and woodland in Wright 
County. 

 
Action  1: Cooperate with DNR and private foresters to develop Forest Management 

Plans, where appropriate, during the Rural Preserves effort. 
 

Due to the uncertainty of the Rural Preserves Program, no plans were 
completed in 2010 for this purpose.  One (1) Forest Management Plan 
(Douglas Otto) was completed by District staff in 2010. 

 
Action  2: Encourage the protection of forested areas during plat reviews; especially, 

on planned unit developments. 
 

The District points out the protection of forested or woodland in all plat 
reviews as “green corridors” for wildlife and diverse vegetation areas. 

 
Action  3: Promote the District's tree program and distribute 35,000 trees to Wright 

County residents for conservation uses. 
 

34,460 trees were sold and distributed for conservation use in Wright 
County in 2010.  The downturn of the economy has greatly influenced 
these sales. 

 
Action  4: Provide a local office where people can obtain information on 

reforestation, windbreaks and wildlife plantings.  
 

The District provides information on various tree species, windbreak use 
(farmstead and field) and uses for wildlife through news articles, the 
District’s website and one-on-one contacts.  Tree establishment through 
cost-sharing was available through federal programs. 
 

Action  5: Staff will attend the southern corridor land use planning meetings to 
interject the need for green corridors, wildlife land, green space and other 
open land features upon which wildlife can thrive. 

 
District staff attended two (2) meetings for Wright County’s Highway 12 
(southern) corridor planning effort. 

 
Action  6: Work with local legislators toward the repeal or change in “Green Acres” 

legislation.  In lieu of getting meaningful changes, establish a system 
whereby Agricultural Preserves or Rural Preserves can be used by local 
landowners to reduce tax induced conversions to cropland or 
development.  Woodland is particularly vulnerable to these conversions. 

 
Supervisor Wetter, as the District’s Public Relations and Information 
representative, has made numerous contacts on this matter with local 
legislators. 
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VIII.  Flooding (Minor Localized Flooding) 
 

Objective  1: Reduce the extent of flooding and water damage throughout Wright 
County.  The District can assist on small flooding problems but can 
have only minor effect on major flooding problems. 

 
Action  1: Assist individual landowners with minor flooding problems occurring to 

houses or other structures and suggest alternative solutions. 
 

District staff met with three (3) landowners and the City of Otsego on a 
minor flooding problem. 

 
Action  2: Provide assistance with the interpretation of FEMA flood plain maps and 

contour maps to help landowners locate flood prone areas to avoid future 
damage. 

 
Staff visited with two (2) landowners using lidar contour maps to 
identify potential problem areas. 

 
Action  3: Work closely with Wright County to review problems and suggest actions 

for the improvement of at least two (2) County ditches.  This coordination 
is extremely important as wetland laws are entangled with any action. 

 
In 2010, County Ditches 3, 14, 15, 31 and 34 were reviewed to meet 
WCA requirements for a repair and a “no loss” determination and to 
improve the current function of the ditch. 
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IX.  Control of Invasive Species 
 

Objective  1: Participate in an organization to combat the negative effect of invasive 
species on the environment. 

 
Action  1: Arrange for the control of Wild Parsnip on a least twenty (20) private 

landowners.  
 

The District arranged for spraying on 168 landowners as well as on 
many public areas in 2010. 
 

Action  2: Cooperate and coordinate with the County, Cities and Townships for the 
control of Wild Parsnip as a test species on road right-of-ways. 

 
The District coordinated the control effort on “wild parsnip” with 
Wright County and its Cities and Townships, U.S. Fish and Wildlife 
Service, Minnesota’s Department of Natural Resources and Department 
of Transportation and the Railroads companies transversing the 
County.  A notable decline in the plants was evident in 2010 but the 
District has yet to determine if the decline is a direct result of the 
Parsnip control efforts. 

 
Action  3: Provide staff time to the Cooperative Weed Management organization to 

investigate and cooperate on the control of invasive species. 
 

District staff provided the time needed to maintain this organization. 
 

Action  4: Review the success of the control effort on Wild Parsnip and discuss the 
future of the program with the County Board of Commissioners. 

 
The District noted a significant reduction in Wild Parsnip this year.  
Discussions with Wright County Commissioners led to funding to 
continue to maintain the effort in 2011 with re-evaluation early in the 
growing season. 

 
Action  5: Serve as the Minnesota Association of Soil and Water Conservation 

District’s representative on the Minnesota State Weed Committee. 
 

Office Manager Saxton is a member of the Minnesota Noxious Weed 
Advisory Committee and attends these meetings.  Urban Resource 
Conservationist Sanoski serves as an alternate to this committee. 
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  Environmental Education Activities to Support Environmental Goals  
 

Objective  1: Educate the general public to support all District concerns, which will 
result in the better stewardship of all natural resources. 

 
Action  1: Conduct a lake testing training day to demonstrate how samples need to be 

taken to ensure quality data. 
 

A Lake Testing Training Day was held on May 22, 2010 for all Lake 
Associations that participated in the 2010 District’s testing program.  
The District coordinated the testing of thirty-nine (39) Wright County 
lakes in 2010. 

 
Action  2: Cooperate with the Mid-Minnesota Mississippi RC&D to provide 

educational opportunities and other program involvement for landowners 
of the four (4) county area represented by this organization. 

 
Funding was extremely limited in 2010 and activity was minor. 

 
Action  3: Meet with three (3) Lake Associations to discuss water quality programs 

and goals. 
 

The Wright SWCD Water Management Specialist Jacobs met with seven 
(7) Lake Associations: Ann Lake (three (3) times, Beebe, Howard, John 
and Ramsey Lake Associations to discuss water quality issues.  Projects 
were completed on Brooks, Buffalo, Cokato and Sugar Lakes in 2010. 

 
Action  4: Organize and hold Educational Field Days for area fifth (5th) grade 

students in cooperation with the Wright County Parks Department. 
 

Five (5) Educational Field Days were held in 2010 – two (2) in the 
spring and three (3) in the fall.  Approximately 1,327 students from 
Wright County 5th grade classes attended these “Environmental 
Education Days”. 

 
Action  5: Participate in the Crow River, “River Clean-up Day” in conjunction with 

the C.R.O.W. 
 

The District contributed funds to help the C.R.O.W. project with their 
Crow River Clean-Up Day on September 18, 2010.  This annual event 
focuses attention on the condition of the Crow River and utilizes 
volunteer involvement and business sponsorship. 
 

Action  6: Provide staff support to the Envirothon for the Metropolitan Conservation 
Districts. 

 
One (1) Wright District staff person, assisted with both the May 06, 2010 
(Senior Division) and May 13, 2010 (Junior Division) Area IV 
Envirothons by staffing the Soils Station.  Two (2) teams from Delano 
school attended from Wright County. 
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  Environmental Education Activities to Support Environmental Goals (Continued) 
 

Objective  1: Educate the general public to support all District concerns, which will 
result in the better stewardship of all natural resources (Continued). 

 
Action  7: Work with four (4) Lake Associations through the Initiative Foundation to 

help them complete their Lake Management plans. 
 

Two (2) Lake Associations (Bass and Ramsey) completed this process 
with the development of Lake Management Plans in 2010.  Three (3) 
more lakes continue the process toward the development of a Lake 
Management Plan. 
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  Legislative and Program Formation To Support Environmental Goals 
 

Objective  1: Work with all governmental entities to improve legislation, regulation, 
and voluntary programs pertaining to natural resource protection. 

 
Action  1: Monitor the 2010 legislative session and interject District comments and 

concerns when possible or needed.  The “Green Acres” program changes 
are of particular interest to the District as it has created a large amount of 
work which will yield little environmental benefit. 

 
Supervisors Uecker and Wetter and Office Manager Saxton were 
representatives to the 2010 MASWCD Legislative Days.  Green Acres 
was a major topic discussed with legislators at this and other meetings. 

 
Action  2: Participate in the Metro Conservation Districts (MCD) Joint Powers Board 

for the Technical Service area implementation of the Non-Point 
Engineering Assistance program. 

 
The Board assigned Supervisor Wetter to be a voting member on this 
Joint Powers organization’s board.  District Manager Saxton and/or 
Supervisor Wetter attended all the scheduled meetings for this 
organization. 

 
Action  3: Participate in the Mid-Minnesota Mississippi RC&D as it works toward its 

goals and objectives. 
 

The Board assigned Supervisor Zieska to be a voting member of this 
organization.  As Federal funding was decreased in 2010, activity was 
severely curtailed. 

 
Action  4: Participate in the Minnesota Association of Soil and Water Conservation 

District’s (MASWCD) Legislative Day at the capitol to further the 
legislative agenda of MASWCD. 

 
Supervisors Uecker and Wetter and Office Manager Saxton were 
representatives to the 2010 MASWCD Legislative Days. 

 
Action  5: Participate in the Minnesota Association of Soil and Water Conservation 

Districts’ (MASWCD) resolution process to encourage positive change 
within the District system. 

 
The District Board reviewed all resolutions and discussed those of 
Board interest.  All Board members voted individually on the resolution 
packet. 
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2010 STAFF TIME ESTIMATES AND ACTUAL HOURS SPENT: 
 

Time Usage         Estimated Hours      Hours Spent (Rounded) 
 

Administration 2,200 2,188                              
Ag Preserves/Tax Forfeit 350 251 
Educational Activities 400 388 
Farmbill Assistance Program 500 294 
Federal Programs 300 744 
Filter Strip Program 300 140 
Monitoring & C.R.O.W. 450 580 
Observation Well 90 90 
Permits – DNR and P&Z 250 290 
RIM/PWP 125 82 
State Cost-Share Program 450 260 
State Revolving Fund 200 77 
Stormwater Retrofit Program 300 357 
Technical Other 450 732 
Training 300 211 
Tree Program 400 418 
Water Management Plan 1,460 1,565 
Weed Program 700 470 
Wetland Conservation Act 2,000 1,930 
Wetland Restoration 300 179 
Working Lands Initiative 200 319 
   
All Leave    1,800 1,940 
   
Total 13,525 13,505 
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WRIGHT SOIL AND WATER CONSERVATION DISTRICT 

 
 
 
 
 

MISSION STATEMENT 
 
 
THE MISSION OF THE WRIGHT SOIL AND WATER CONSERVATION DISTRICT IS 
TO PROVIDE LOCAL LEADERSHIP IN THE CONSERVATION AND PRESERVATION 
OF NATURAL RESOURCES THROUGH EDUCATION, ENFORCEMENT AND 
INCENTIVE PORGRAMS. 
 
 
Revised:  January 08, 2008 
 
 
 
 

VISION STATEMENT 
 
 
 
THE WRIGHT SOIL AND WATER CONSERVATION DISTRICT ENVISIONS A 
CHANGING WRIGHT COUNTY AND WILL ACT TO BE SENSITIVE TO BOTH 
ENVIRONMENTAL AND CITIZEN CONCERNS AND TO FOSTER A SPIRIT OF 
COOPERATION AMONG ALL AGENCIES AND ENTITIES CHARGED WITH THE 
MANAGEMENT OF OUR PRECIOUS NATURAL RESOURCES.  AS A CATALYST, 
THE DISTRICT WILL PROACTIVELY INFLUENCE, EDUCATE, COOPERATE AND 
ENCOURAGE THE WISE USE OF RESOUCES TO MAINTAIN OUT HIGH QUALITY 
OF LIFE. 
 
 
Revised:  January 08, 2008 
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